
AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Ken Hibl, City Manager 

Date: January 28, 2020 

RE: City Manager Search Proposal – Kathie Grinzinger, Michigan Municipal  

    League (MML) 

 

For the Agenda of February 3, 2020 

________________________________________________________________________ 

 

Background.  Due to the presentation of my letter (copy att’d) of intent to retire and 

concurrently resign from my current position as the Clare City Manager effective June 30, 

2020, the Clare City Commission is obliged to make a decision (or series of decisions) 

related to the appointment of a new city manager. 

 

The methodology and process used by the Clare City Commission in selecting a new city 

manager is solely the prerogative of the Clare City Commission – the City Charter is mute 

on the process.  But the Charter does stipulate that (Section 3.8 of the City Charter) “The 

commission shall appoint a city manager for an indefinite period…he shall serve at the 

pleasure of the commission…shall be selected on the basis of his executive and 

administrative qualifications, with special reference to his training and experience and 

without regard to his political or religious preferences.” Consequently, contrary to my 

established practice of providing the Commission a recommendation(s) in any and all 

decisions made by the City Commission in respect to the business and operation of the 

City, I will not do so in this matter because the new manager is to be selected and will work 

for the City Commission.  However, I believe it is my responsibility to ensure the City 

Commission is aware of and understands the available options it has in making its decision 

in selecting a new city manager.     

 

I’ve listed below a range of options available to the City Commission: 

- Select an internal candidate for appointment as the new manager.  This is a fairly 

common practice if the Commission determines that a current employee possesses 

the qualifications, experience, and demeanor that the Commission desires for its 

new manager.  Regional examples of fairly recent internal selections include the 

City Manager of Alma, formerly a captain with the Alma Police Department; the 

current City Manager of Mt. Pleasant, formerly the City Treasurer/Finance 

Director; the current City Manager of Evart was previously the City Assessor & 

City Clerk; the present City Manager of Midland was the former Planning Director.  

Note:  I’ve informally polled all of our Department Heads and Deputy Department 

Heads to determine if there is interest in serving as the new city manager.  I 

received one response indicating we have a Department Head/Deputy Department 

Head that does have interest and would be willing to formally interview with the 

City Commission for the job if presented the opportunity to do so; all others polled 

declined the opportunity or simply did not respond, which I equate to be non-

interest. 
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- Select a local (City of Clare) resident or businessman for the position as the City of 

Ithaca recently did for its city manager.  Doing so would require polling or 

advertising within the community to determine interest and then go thru a selection 

and interview process determined by the City Commission.     

- Conduct a formal external search using City resources.  The burden of this task 

would fall predominantly on the City Clerk’s shoulders and would include 

conducting a regional, state-wide, or national search (Commission’s prerogative) 

using multiple media and professional advertising sources, reviewing and 

scrutinizing all applications for merit and value, culling the applicant list for likely 

candidates to interview, conducting background & reference checks, conducting 

preliminary interviews (in-person or remotely) to narrow the candidate pool to a 

manageable number (three to five) for selection interviews by the full Commission; 

and then conducting the final interviews and selecting a new manager.  It would be 

very appropriate (and beneficial) to appoint two City Commissioners to assist and 

guide the City Clerk with this entire process up to the point of the final interviews 

conducted by the full Commission. 

- Conduct an external search using the services of a professional search organization.  

All professional search organizations operate essentially the same – they obtain 

guidance from the governing body in respect to its desires regarding the new 

manager’s attributes and qualifications and then complete all the work outlined in 

the preceding option, most going beyond the tasks enumerated there, e.g., they also 

generally conduct community interviews or host open houses and conduct City 

department interviews to determine community and staff desires for candidate 

qualities and attributes and then share those interview results with the City 

Commission for approval to be incorporated in the search and selection process. 

There are a significant number of high-quality search companies available to do 

this work.  And the Commission certainly has the prerogative to solicit Requests 

for Proposals from search firms and then determine which to use, if any. I invited 

the search firm that I am most familiar and comfortable with based on my long-

term relationship with the Michigan Municipal League and one that I believe to be 

one of the absolute best at what it does – and coincidentally already knows Clare 

by reputation and as a neighbor as the MML’s Lead Executive Recruiter is Kathie 

Grinzinger, the former (retired) City Manager of Mt. Pleasant.  Kathie has a team 

of retired, experienced, former Michigan city managers/administrators to assist her 

in the selection process.  She will provide the City Commission a PowerPoint 

presentation (copy att’d) to guide discussions with and answer questions for with 

the Commission at our Feb 3rd meeting to assist in its determination whether it 

should engage the use of MML’s manager search services.   

 

Issues & Questions Specified.  Which option (or combination of options) should the City 

Commission use in its process to select a new city manager?  

  

Alternatives.  The primary options and alternatives available to the Commission are 

outlined above.  However, a number of these options can be combined, altered, or used 

progressively, e.g., the City Commission can decide to interview the internal candidate 

who expressed interest first; if they opt not to select that individual, they can go to the 



 3

next step of conducting an external search but limit its geographical boundaries, e.g., just 

to the City or the County, or multiple local Counties, etc.  But the Commission should 

keep in mind that any external search – whether completed using City resources or a 

professional search entity – will take approximately three months to complete, potentially 

longer – particularly if the selected individual is presently employed and is contractually 

obliged to provide significant notice to their current employer.  Therefore, unless the 

Commission opts to appoint an internal candidate, the selection process should 

commence not later than March 1st to ensure the new manager is seated on or before June 

30th. 

 

As a side bar, the Commission has the prerogative to designate or select an interim 

manager if you are uncomfortable with making the decision now.  The interim manager 

could be an individual already employed by the City, a local resident or businessperson 

the Commission believes is capable of temporarily fulfilling these duties, or seek the 

assistance of a Temp Service, e.g., the MML maintains a list of retired city 

managers/administrators who are available to serve on a temporary/interim basis while 

the municipality conducts an in-depth search to hire a permanent manager. Note:  the 

MML program is designed to provide interim managers for a short-term (3 or 4 months) 

basis, but some have served in this capacity for six months or longer. 

  

Financial Impact.    The fiscal impact is totally dependent upon the alternative or option(s) 

selected with the costs increasing with each of the options listed from first to last.         

 

Recommendation.  As stated above, I do not believe it is appropriate for me to provide a 

recommendation(s) to the City Commission regarding the selection process or the actual 

selection of a new city manager.  I am available to answer any questions posed by the City 

Commission.  But I ask that the Commission make a decision regarding the process it will 

use in making its determination regarding a new city manager.  The decision(s) and 

guidance of the City Commission in this matter will be outlined and stipulated in 

Resolution 2020-016, which will be crafted commensurate to the decision(s) made by the 

Commission.    

 

Attachments.    

1. Retirement/Resignation Letter. 

2. MML PowerPoint Presentation. 

 

 

 







Our Organization

▪Non-partisan, statewide association serving cities,            
villages, and Michigan communities

▪ Founded in 1899

▪ Work exclusively with local governments and public entities

▪ Completed over 200 searches since 1998

▪ Proven methodology

▪ Customized process to meet specific community needs



Our Search Facilitators

▪ Selected by the Michigan 
Municipal League

▪ Decades of experience in 
local government

▪ Assigned based on availability 
and community preference

Lead Executive Recruiter
Kathie Grinzinger



Process Overview for the City of Clare

1. Develop Recruitment Profile to Attract Quality Applicants 
• Candidate Profile

o Define position requirements (knowledge and skills)

o Determine preferred attributes and character

• Community Profile
o Highlights attractiveness to candidates

o Insures unique needs match candidates skill set

• Organizational Profile 

o Company culture

• May include profile session with community stakeholders: $1,000



Process Overview cont’d.

2. Develop Advertising Strategy
• Create Unique Vehicle 

o Brochure and Ad copy based on profiles

• Develop Outreach Strategy

o Direct Access to Michigan’s municipal managers 

o Detailed profiles on MML website 

o Outreach Options

▪ Nat’l (ICMA) outreach 

▪ Network of professional affiliations

▪ Social media contacts

▪ National Public Administration Associations



Process Overview cont’d.

3. Receive, Review, and Rate Resumes

4. Initial Reference Checks of Candidates 

• Based on profile criteria

5. Present Screened Candidates to Council 

• Both a short list and full summary of applicants

6. Develop Interview Strategy
•May include open house at added $1,000

•Customized interview questions



Final Phases

• Extension of Conditional Offer of Employment

• Provision of information and contract template to 
negotiators

• Extensive Background Investigation

• Additional Reference Review if necessary

• Completion of all close-out activities



Typical Service Package
• Engagement of elected officials and staff in the profiling process 

• Development of robust candidate and community profile featured 
within a professionally designed recruitment brochure;

• Featured placement in the League’s classifieds;

• Advanced marketing and promotion of position utilizing up to four 
additional recruitment boards;

• Recruitment of passive candidates

• Application analysis and personal pre-screening of viable applicants;

• Reference checks, social media check, and in-depth background 
investigation done by a third party on final candidate;

• Customized interview questions and selection format/process.



Basic Service Package

In comparison to the Typical Package the Basic 
Package is limited to: 
• Only three site visits with the search facilitator

• Only council involvement during profiling process (staff and community 
involvement is not included)
• Community involvement not available for add-on with basic package

• A basic candidate and community brochure 

• Advertisements on MML, ICMA, and 2 other job boards

• Active candidates only (recruitment of passive candidates is not 
included)



Project Timing and Fees

▪ Process typically takes 120 days

▪ Typical Package fees = $17,000

▪ Basic Package fees = $14,000

▪ Questions?


